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___________________________________________________________________
Meeting Agenda & Minutes
September 14, 2011
Call to Order  6:30 PM
I.  Welcome and Introduction				Tara Niebergall
i. Meetings
1. There will be a total of 4 PTO meetings this school year.  Having fewer meetings was a request made by parents on the survey at the end of last school year.
ii. Communication
1. The PTO will work to improve communication with parents this year.  Information will be provided through e-mails, on the Communication Board that will be located in each building and on the school’s website.  
iii. Jog-a-Thon
1. This will be our one and only fundraiser this year.  It will be held in November in order to assure the children who participate will be able to see the fruits of their labor.
iv.  Tara thanked former board members Tricia Love, Rosie Casillas, and Fancy Browne for all of their work.  She also thanked Ms. Susan, Ms. Betty and Ms. Martha for their continued support.

II. 2010 – 2011 Accomplishments			Tara Niebergall
i. New carpet was purchased and installed in the Library
ii. Picnic tables were purchased for the playground.
iii. Proceeds from Market in the Country and PTO lunches went towards the purchase of shade for the playground.
iv. Hospitality Committee:  Annabelle Salehi and the Hospitality Committee did an excellent job of organizing the luncheon for Teacher Appreciation as well as organizing food for each PTO meeting.
v. MMUN Fundraiser:  Shari Lawrence was in charge of the Model Montessori United Nations Fundraiser.  Through the sale of Honey Baked Ham items the PTO was able to provide about $300 per child to go towards the MMUN trip to New York City.
vi. Jog-A-Thon:  Jamie Holder suggested holding the Jog-A-Thon last year.  It was a HUGE success!  The students raised just under $9000 which allowed for the purchase of new playground equipment.  Mike Nelson, Joe Zlotkowski and Larry Browne and many others helped to install the new equipment which was a huge savings and allowed for more equipment to be purchased.

III. New Business						Tara Niebergall
i. Meetings:  There will be fewer PTO meetings this year.   A “Celebration Meeting” will be held in May at which time new officers will be voted upon.
ii. PTO Lunch Program:  Two lunches will be offered during most months.  Volunteers will be set-up in advance.
b. Strategic Plan					Tara Niebergall
i. The main goal is to increase income and decrease involvement time.  The income will be increased through the following ways:
1. Jog-A-Thon:  This year’s goal is to raise $7000.
2. PTO Lunches
3. Scholastic Book Fair	
4. Old ink cartridges and cell phones
5. Scrips
c. Budget						Joe Zlotkowski
i. 2011 – 2012	 Budget		Unanimous  Approval
ii. May Budget				Unanimous Approval

d. Bylaw Changes & Vote				Tara Niebergall
i. Changes were presented		Unanimous Approval
e. Volunteer Opportunities				Leah Williams
i. Descriptions were provided for each volunteer opportunity.  Sign-up for committees will be held after the meeting.


IV. Scrips Program						Amy Whittington
i. Amy Whittington showed a brief video to explain the Scrips program.  
An e-mail will be sent out this week for sign-up.
V. Close:  Meeting was adjourned at 7:30 PM.
__________________________________________________________________________
Special Topic:  Ms. Susan, Head of School,  Ms. Martha and Ms. Norma, Primary teachers, presented a wonderful talk about the benefits of a Montessori Education.  Former student, Kevin McGinty, shared how he has benefitted from his Montessori Education. 
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