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Mission:
The PTO at CDMS was formed to work with the parents, faculty and administration to enrich the programs and experiences for the students throughout the school year. 
Goal 1: Fundraising
Objectives:
· Increase income to PTO to support objectives
· Develop a PTO budget 
Activities: 
· JogAThon
· PTO Lunches
· Scholastic Book Fairs
· Scrips
· Ink Cartridges/Phones
· Grants
Goal 2: To enhance the educational experience by supporting academic and enrichment activities. 
Objectives: 
· Library: Create a well organized and inviting space for students and teachers
· Beautification: Support the school’s efforts in adding to the aesthetics of the school, its surrounding property and the student’s outdoor experiences. 
· School Event: Identify an event the PTO can provide the school that is fun and educational




Activities:
· Library:  Continue effort of last year’s committee in fulfilling objectives.
· Volunteers to keep the library organized
· Scholastic Book Fair volunteers
· Beautification
· Work with school to create a learning environment and outdoor classroom in the forest area
· Identify areas of improvement for the Primary side of the playground
· Continue maintenance of the butterfly habitats
· School Event:
· Plan and implement a Bike Rodeo in the Spring of 2012
Goal 3: Promote and increase parent volunteerism and involvement
Objectives: 
· Communication: Improve communication between PTO, PTO Board, Parents and Teachers
· Education: Increase education to parents allowing them to make more informed decisions about their child’s education in Montessori and beyond. 
 Activities:
· Identify topics for each meeting
· Continue to improve communication to parents about upcoming activities
· Recruit volunteers early in the year to allow parents to schedule appropriately
· Meet with teachers, administration and parents  midyear to ensure needs are being met.
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